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Do you sometimes struggle
with the people part of
supervision?
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You’re not alone!

The “people part” is people’s most common
challenge

 Maybe you’ve moved from being a team member
to your team’s supervisor and you feel awkward?

 Maybe your organization is hiring more peers and
you’re uncertain how to best supervise?

* Maybe you lose your nerve or confidence when
there’s conflict?
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Mastering Supervision is For You if You
Supervise...

 Therapeutic support staff
* Peer / lived-experience specialists
* Behavioral health workers

e Other new members of the behavioral health
workforce
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Our Purpose

* Learn the most current and relevant supervision
tools for behavioral health workers.

* Practice, strengthen and grow your supervisory
skills.

 Network and create supportive relationships
with other supervisors from around the country.

* Build your confidence.
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Training Agenda
* Your vital role

e Strengths-based supervision

e Supervision best practices:
— Clinical and administrative
— Clear and high expectations
— Direction
— Support

* Advocating for your staff and culture change
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What to Expect

Great information
Real-life examples and scenarios
Presentations, exercises, videos
Lively discussion
Safe, supportive learning environment

Engaging faculty and fellow participants




Curriculum Examples

e Build a strengths-based team
* Guide your staff toward good boundaries
* Navigate tricky situations
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Questions?
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2015 Training Opportunities

* April 19 — Orlando, FL

— Preconference University, session FD7 *discounted rate

— www.thenationalcouncil.org/events-and-
training/conference/register

 May 6 — Portland, OR

— Email registration form to AdamS@thenationalcouncil.org

* August 28 — Washington, D.C.

— Email registration form to AdamS@thenationalcouncil.org
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Additional Information?

www.TheNationalCouncil.org/training-courses/mastering-
supervision-moving-effective-excellent

Adam Swanson, MPP

Policy Associate

National Council for Behavioral Health
AdamS@TheNationalCouncil.org
(202)774-1662
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